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Champion Leadership

Positive Influences
Walk the Walk
Commit to the Plan
Hard Truths
Resilience
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Positive Influences
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Walk the Walk



Champion Leadership




Champion Leadership

‘When you DO, you can then ask
others to DO’

‘I’ll go there first’
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Commit to the Plan
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Champion Leadership

1.Simplify the plan

2.Put the side before yourself

3.Disagree and commit

fir
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Hard Truths



Champion Leadership

The culture and strength of a team is only as
strong as the weakest behaviour a leader is
willing to tolerate

The standard YOU walk past is the standard
YOU accept
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Resilience
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@ Grand Final Wins
4 Challenge Cup Wins
4 \WWorld Club Challenge Wins
4 League Leaders Shields
2 Series Wins V New Zealand
Man of Steel Winner
Best Forward in the World



Champion Leadership

Lost 2 Grand Finals
Lost 3 Challenge Cup Finals
Lost 4 World Club Challenge Finals

Lost Tri-Nation Final

Lost Four Nation Final

Record defeat for Great Britain 10 - 64
Record defeat for England 4 - 52
Injured for 11 months
Relegated



Champion Leadership

1.Don’t blame anyone else, START BY
LOOKING WITHIN

2.Forgive Yourselves

3.Ask yourself: HOW CAN WE BE
BETTER?

4.CONTEXT: How would you know what
a good day felt like if you never have

a bad day?

fir



Champion Leadership

When things go wrong, as they sometimes will

When the road you’re trudging seems all up hill,

When the funds are low and the debts are high,

And you want to smile, but you have to sigh,

When care is pressing you down a bit,

Rest! if you must; but don’t you quit.
Life is queer with its twists and turns,
As everyone of us sometimes learns,
And many a failure turns about
When he might have won had he stuck it out;
Don’t give up, though the pace seems slow;
You might succeed with another blow.

Often the goal is nearer than

It seems to a faint and faltering man,

Often the struggler has given up

When he might have captured the victor’s cup.

And he learned too late, when the night slipped down,
How close he was to the golden crown.

Success is failure turned inside out;

The silver tint of the clouds of doubt;

And you never can tell how close you are,

It may be near when it seems afar;

So stick to the fight when you’re hardest hit;

It’s when things seem worst that you mustn’t quit



