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Our pedigree

• An experienced Medical People Manager

• Worked with over 25 Trusts in the past 29 years

• Started at North West Regional Health Authority recruiting 
Registrars & Senior Registrars

• 12 years at Central Manchester Foundation Trust

• Led a Mental Health ‘Hospital at Night’ program in Greater 
Manchester

• Started Medical Workforce Solutions in 2007

• Associate with Four Eyes Insight for four years as their job 
planning lead

• The last 10 years, I have lived and breathed medical job planning 
(and AHPs once)

• 10 years providing Revalidation software to the NHS

• Part owned by Oxleas NHS Trust

• 7/10 Shelford Group Trusts including GSTT, Kings College, UCLH, 
Oxford University, Manchester University use our systems, and 
many others of course.

• Job planning systems for doctors and other staff groups

• E-rostering & e-Leave

• …… and a range of other software solutions for the NHS

• Over 50,000 NHS staff use SARD’s systems

• And now Team Job Planning is here. It’s a game changer!
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Overview

• NHSE expects Trusts to develop team job plans and understand the dynamic between capacity and demand on senior clinical time

• Team job planning (TJP) as a concept has been around since the advent of the 2003 Consultant contract

• NHS Employers/ BMA document on job planning in 2011 sets out the approach (albeit limited) to TJP

• Very few Trusts have successfully implemented TJP

• TJP and understanding Capacity v Demand will support:

• elective recovery plans

• decisions regarding resourcing (new Consultant posts, new ways of working)

• ability to meet commissioned services

• Sustainable resourcing will reduce reliance on, and the costs associated with contingent workforce (bank & agency)
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NHSEI Advanced Levels of AttainmentMedical Workforce 
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Level 0 : No eJob Planning

Level 1 : Basic Individual eJob Planning

Level 2 : Advanced Individual eJob Planning

Level 3 : Team eJob Planning

Level 4 : Organisational eJob Planning
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Levels of Attainment: ReimaginedMedical Workforce 
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Level 0 : No Team of Individual eJob Planning

Level 1 : Team eJob Planning

Level 2 : Individual eJob Planning

Level 3 : Team Capacity and Demand Analysis

Level 4 : Resourcing and Workforce Requirements
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SARD’s Team Job PlanningMedical Workforce 
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• Import your job planning data set from your current Job Planning 
system. YES!! from any system (L2P, Allocate, Premier IT)

• Team Job Plan will provide a capacity summary in the same format 
as the demand model

• …… and a Capacity v Demand analysis for each team

• Granular assessment  - by clinic, by theatre list etc

• Gap analysis will inform decisions about future resources, new ways 
of working and will identify this years run rate on additional lists 
required to meet demand

• Level 3  - its now within your grasp!


